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Competition is on the Rise

As competition for core deposits increase, financial
institutions need a comprehensive approach to grow
market share. Our Deposit Direct™™ program is an effective
long-term retail strategy focused on generating new
accounts, new households, core deposits, and enhanced
revenue streams.

Our strategy is to fuse traditional direct mail marketing
with digital marketing and enhanced data analytics to
accelerate the growth of core deposits and retail market
share. The result? New account opening increases of
50% to 150%.

Smart Targeting of
Big Bank Competitors

The first step is to determine vulnerable competitors and
develop a compelling message and offer. Utilizing your
competitive advantages, the messaging focuses on how

your institution is the better banking choice in comparison
to other institutions (typically large regional or national
banks). Next, we run a trend and competitor analysis that
will determine areas with the most opportunity to maximize
account openings in your market.

A Winning Combination for Marketing Success

The Stellar Financial Group will find the right mix of direct mail, combined with your digital and social campaigns to reach a
larger audience. Our combined strategy will increase results and ROI for your marketing dollar. As a turn-key direct marketing
program, Deposit Direct®™ incorporates the following into a program designed around your budget:

© Comprehensive Trend Analysis * Effective Direct Mail Production

* Consumer and Competitor Analysis * Branch Collateral Production

* Route Penetration Analysis ¢ Front-Line Sales Training

© Attrition Monitoring * Mystery Shopping

* Compelling Offer Development © Campaign Results Reporting

o Customized Front and Back-End Mapping - NEW * Comprehensive On-Going Analytics

Since 2000, The Stellar Financial Group has helped over 1,800 financial

institutions execute effective marketing and communication strategies.
www.TheStellarFinancialGroup.com
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With our ongoing analysis and mapping capabilities, the e p— ~ - —
Deposit Direct™ program becomes more efficient and s . =
effective over time. For each campaign, we will report data
on an account and household level detailing response
rates, average balances, control response, and lift over
control. Campaign results will also be broken out by branch Our Team is on Your Side
and region. Cumulative Results, Attrition Rates and Year- The Stellar Financial Group team will ensure the

Over-Year Growth reports will be generated as data is implementation and on-going management process is easy for

available. your financial institution. Consider us an extension of your
marketing department. Our goal is to provide stellar service

and proactive direction to ensure your financial institution

Acqulre a larger achieves maximum results with the Deposit Direct*™ program.

share of core deposits
in your market.

If the data exists, The Stellar Financial Group can map it.
Our wide range of map and graphic displays will help you
visualize how the program is working in your footprint.
Examples include:

° Recommended Mail Routes

* Competitor Branch Overlap

Account Growth/Loss by Route

Response Rates or Lift Percentage

Mailed Routes by Campaign

New Households Acquired

Maximize your core deposit growth by contacting The Stellar Financial Group.

Call 866-347-5632 e Email info@stellarfg.com
www.TheStellarFinancialGroup.com






